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Trico Charitable Foundation 
March 30th, 2016 
Request for Proposal 

Project Scope 
Development of case studies on five Social EnterPrize recipients. Three case studies will be 
produced on Vancouver-based organizations (The Cleaning Solution, Mission Possible, & Potluck 
Cafe), one on a Hawkesbury, Ontario-based organization (Groupe Convex Prescott-Russell), and one 
on a Calgary-based organization (Women In Need Society [WINS]). All publications will include a 
Trico Foundation developed Introduction. Different post-secondary institutions/ research 
institutes may be selected for the five case studies. Preference will be given to post-secondary 
institutions/ research institutes that are in the city of the organization studied.  Post-secondary 
institutions/ research institutes are encouraged, but not required, to partner with other post-
secondary institutions/ research institutes in producing the case study.  At a minimum each case 
study must include the following: 

1. Basic Information (Standard narrative focused on getting to know the subject organization.
15% of study)

a. Introduction to the featured social enterprise and their social mandate
b. Why social enterprise?
c. Journey of the social enterprise
d. Current business and governance model
e. Competing in their market: Why are people choosing their product/ service over

their competitors?
f. The future: What is the plan and what are the anticipated challenges?

2. Development Path of the Organization (Deep-dive on key and practical insights . 75%-85%
of study)

a. Organizational Readiness/ Opportunity Identification
b. Planning
c. Start-up/ Execution
d. The blending of social and financial goals

3. Compelling Additional Insights (Optional, 10%)
Interesting area to explore further that was identified in the interviews but would not
otherwise be covered in the topics suggested above.

Statement of Purpose 
By examining the successes, challenges and social/ financial impacts of these organizations, the 
case studies aim to:  
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• Convey the stories of the recipients in a way that informs and inspires other organizations 
considering social enterprise  

• Identify what is needed to take the recipients to the next level of impact  
• Provide insights on the key needs of the social enterprise(s) profiled, along the various 

stages of their journey,  identifying how those needs were met or went unfilled        

Background Information 

Trico Charitable Foundation, established in 2008, seeks to provoke innovation and build capacity in 
social entrepreneurship. The Social EnterPrize was created to recognize and celebrate leadership 
and excellence in social entrepreneurship across Canada. The biennial award was first presented   
in 2011.  We tried something new for our 2013 Social EnterPrize: we funded case studies of our 
recipients undertaken by Canadian post-secondary institutions. We hoped the studies would be a 
win-win, adding profile to our recipients and telling the story of successful social enterprises in 
Canada in a way that inspires and empowers others. The effort was a huge success, so much so that 
we would like to commission case studies on both our 2011 and 2015 Social EnterPrize recipients. 
You can see the studies of the 2013 recipients at http://tricofoundation.ca/a-key-glimpse-into-the-
how-to-of-social-entrepreneurship/.    

Proposal Requirements & Submission 
The proposal should include the following information: 

• Name(s) of post-secondary institution/ research institute (please list charitable 
number) 

• Relevant experience/ qualifications 
• List of relevant publications including links if possible 
• A description of the approach that will be used to complete the case studies, including 

timelines (face-to-face interviews with the subject organization are mandatory) 
• A description of project deliverables, discussing ethical protocol procedures for your 

institution including timelines and your plans for the dissemination of the data 
(publication rights/ obligations) and whether you would use these publications in your 
curriculum  

• A detailed budget for the project including estimated expenses, billing and payment 
structure 

• Any description of how the case study will be used by the post-secondary institution/ 
research institute to teach or otherwise advance the understanding and/or 
development of social entrepreneurship (this is not a required element but will be 
considered in the Trico Foundation’s deliberations)       

• Confirmation of charitable status  
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Proposals must be received by Friday May 20th, 2016.  Following the receipt of the proposal, a 
member of the Trico Foundation team will be in touch with you if additional information or 
discussions are required in the decision-making process. 

Deliverable and Term of Contract 
Researchers will be required to sign an MOU (including an agreement of confidentiality) before 
embarking on the project.  Our budget for this project is $10,000 per case study. Recipients of a 
contract must be qualified donees under CRA’s regulations. 

The timeline for the development of the case studies commences immediately upon the chosen 
post-secondary institution/ research institute signing an MOU with the Trico Foundation.  

Deliverables include: The case studies will be a collaborative effort between the chosen researchers, 
subject organization, and the Trico Foundation. The targeted date for the initial drafts of the case 
studies is September 15th, 2016 at which time 50% of the case study payment will be disbursed. 
The final draft of the case studies must be completed by December 1, 2016 at which time the final 
case study payment will be disbursed. The case studies will be released in early 2017.  

Researchers will own the intellectual property relating to the case study they write, but grant both 
the Trico Charitable Foundation and the subject organization a permanent and irrevocable licence 
to use and disseminate said case study.   

The case studies of the 2013 recipients give a good sense of both the form (e.g. length) and 
substance that we are looking for. Again, they may be viewed at http://tricofoundation.ca/a-key-
glimpse-into-the-how-to-of-social-entrepreneurship/.    

Submission of Proposal 
Proposal may be submitted by mail, courier, or email to: 

Trico Charitable Foundation 

1003 11 Ave SW, 

Calgary, Alberta, Canada 

T2R 0G1 

Attention: Ida Viani 

Email: ida.viani@tricofoundation.ca 

For more information, you can contact Ida Viani at 403.228.6756 ext. 0 
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